
BOARD OF DIRECTORS 

MEETING MINUTES 
October 4, 2022 

Directors 
In Person: Brian Farrar-President, Vince Marchesani-Vice President, Bob 

Bachman-Treasurer, Paul Attwood-Secretary, Mike Malloy, Ben 
Nelson, Richard Garner and Wayne Bauman 

Directors Larry Kosilla
Remote:

Staff Present: John Jenkins, Andy Koebel, Steve Richards, Kim Hoskins, Todd 
Griglin, Jose Espinoza, Lori Nalli, Courtney Stevenson, and Tim 
Augustine 

Legal Counsel: Don Thomson of Henderson Franklin   

 Meeting called to order at 5:01 p.m. by President Farrar. 

Minutes: Bachman moved to approve the Minutes from September 20, 2022 Board 
Meeting. 2nd by Nelson.  Approved 9-0.  

Member 
Comment: None. 

Hurricane Ian Response and Recovery Update: 

IMT Prep and Response: 

Jenkins stated the Incident Management Team was fully activated 
September 26, 2022 in preparation of Hurricane Ian; Customer Service 
Center and offices closed at noon, Tuesday September 27th; operations 
staff sheltered in place at all plants and the OSC; plant and field 
preparations were completed; EOC briefings were monitored; first damage 
assessment and repair crews were dispatched Wednesday evening.   

Service Area Impacts: 

Jenkins summarized impacts including devastating storm surge and wind 
on barrier islands; flooding due to storm surge along the Imperial River in 



the areas west of Hwy 41, along the West Terry St. and Pennsylvania Ave 
corridors, south and west section of Bonita Bay and Spring Creek Village 
and Estero Bay Shores areas, and other impacts. 

Facility Impacts and Recovery Efforts: 

Operations:  Koebel briefed the Board on damage assessment throughout the service 
area; provided a service update on FPL power restoration at the plants and 
in the field; restoring service to the barrier islands at Bonita Beach; damage 
and repair efforts to multiple lift stations; water supply to tankers for Lee 
County hospitals and Central World Kitchen; assistance to and from Florida 
from FlaWarn mutual aid response network.   

Engineering: Hoskins provided a demonstration of FEMA relief work tracking system 
and the ICS-214 collector app for FEMA reimbursement; little impact on 
WTP construction work although delays at this time; Gulf Coast 
Underground hired to supply up to nine vacuum or tanker trucks now on 
site for lift station pumping.  

Finance: Richards briefed the Board on the business impact analysis; billing cycle 
delay; payroll on time; member non-payment or late payment; possible 
credit if service unavailable; already met with insurance agent of record 
and adjusters are on-site; and will be filing claims with FEMA.  

IT: Espinoza stated before the hurricane, phone lines were switched to the 
On Call service; employees were able to work from home; after Hurricane 
Irma, phone lines were switched to fiber optic which operated very well; 
Customer Service Department phone system is operational; and cameras 
on certain water tanks were affected but now working. 

Customer 
Service: Griglin confirmed On Call service performed well; all calls were returned 

or Members were emailed regarding their concerns; staff worked from 
home on billing; and collection efforts have been temporarily suspended.  

Employee Impacts:

Jenkins informed that many employees were affected like the general 
public with power, water, and other service outages. Six or so employees 
had serious damage to their homes from storm surge and wind. 

Board Action Items:

Emergency Spending Authorization approving Purchase Order with Gulf 
Coast Underground for immediate pump truck services and approved by 
Board October 1 was ratified.  Bachman moved to approve.  2nd by 
Attwood.  Approve 9-0 



Resolution 22-003 Authorizing and Approving an Increase to the 
Purchasing Authority of the Executive Director for Hurricane Ian Related 
Recovery Efforts increasing the purchasing authority from $50,000 to 
$100,000 through year end was presented to the Board. Bauman moved 
to approve Resolution 22-003. 2nd by Kosilla. Approved 9-0. 

A proposal from FJ Nugent for the purchase of Lift Station Control Panels 
in the amount of $33,720 was presented along with a request to purchase 
approximately thirty (30) such panels and related parts from multiple 
vendors for necessary lift station repairs. Garner moved to authorize 
spending up to $1.2 million dollars to procure panels. 2nd by Malloy. 
Approved 9-0.  

Other 
Business: Jenkins explained public information efforts since Ian; regular updates 

provided to City and Village; monitoring of Imperial River levels which are 
just below flood stage but have leveled off; request for water for the Town 
of Ft. Myers Beach through emergency interconnect; County EOC Water 
Task Force; Resource Conservations Services status for effluent disposal. 

Koebel advised Board of support from plant electricians, technicians and 
other staff members pitching in to help Utility Maintenance Dept with lift 
station repairs.  

Jenkins also reminded the Board about October 18th meeting photos and 
on-site flu vaccinations on October 12th. 

Bills: Bachman moved to approve payment of the bills presented. 2nd by Malloy. 
Approved 9-0. 

Director 
Comments: Bauman thanked the staff for their incredible efforts to provide water after 

Hurricane Ian and for their hard work in restoring service to Bonita Beach. 

Nelson stated it was great to have water service after the hurricane and 
thanked the staff for their hard work. 

Bachman relayed the story of an 85-year old couple who were trapped in 
their home by rising water and rescued by BSU distribution staff as winds 
were subsiding.   

Marchesani stated it was important to let our members know of the great 
work by staff and would like to see more posts on our website and 
Facebook page.  

Malloy stated he was impressed with how comfortable staff is with their 
recovery efforts and praised staff for a great job keeping the water on.  



Kosilla explained he called in for help and thanked staff for the rescue of 
the 85 year old couple.  

Attwood stated his neighbors were very happy with staff after a boat ran 
into their AMI system and staff was able to quickly repair. 

Garner thanked staff for a job well done with the restoration efforts and for 
keeping the water flowing.  

Farrar stated he was very appreciative of the entire staff for their hard work 
and for the quick restoration of the areas hardest hit by the hurricane.  

Meeting Adjourned at 6:22 p.m.




